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Orientation: @ 3 PM - 6 PM

About Trainer

The orientation will be facilitated by

Mr. Syed Qamar Abbas Bukhari - a 17 years
experienced project management specialist.

Certified Project Management Professional - PMP

fromm PMI - USA

MS - Project Management from Bahria University
Lahore Campus

MBA - Marketing, BTECH (Hons) Electronics

¢ 349-H/3 Johar Town Lahore
. 0321349 9131

Fee: PKR. 25,000/-
Who should attend

* Project Managers

* IT Project Managers

* Project Coordinators

* Project Analysts

* Program Managers

* Project Sponsors

* Project Team Member




Course Contents

Introduction and PMP Exam overview
The Project Management Framework
Project Management Organizational Structures and PMO
The Project Management Process Groups
Project Integration Management

Project Scope Management

Project Schedule Management

Project Cost Management

Project Quality Management

Project Communication Management
Project Resources Management

Project Risk Management

Project Procurement

Management

Project Stakeholder Management
Professional & Social Responsibility
Putting It All Together

PMP Mock Exam

Training Outcome

Earn 35 PDUs/Contact Hours by completing the entire course

You will get all the resources you need to pass the PMI-PMP
certification exam.

You will earn 35 exam contact hours from a PMI Certified PMP Trainer.
You will be able to discuss the PMBOK Guide 6th edition with confidence.
Explain the project management processes

Discuss the project management knowledge areas

Demonstrate the formulas, charts, and theories of project management
Calculate float for complex project network diagrams

Memorize the formulas for earned value management

Compare and contrast processes, knowledge areas, theories,

and project management best practices

Complete hands-on assignments and exercises

Prerequisites

Participant should qualify for the PMP exam
Understand fundamentals of project management
Dedicated to completing this PMP Exam Prep Course
Have a deep desire to pass the PMP exam
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Course Highlights

35 PMI Contact Hours for PMP Exam

@ Pearson | VUE Authorized Test Center

Certificate of Competence upon-Successful
Completion.

Access to Thousands of
Sample Questions

Access to Key Books

Complete Coverage of all Knowledge Areas
and Processes in PMBOK 6.0

Real Life Case Studies from Engineering
Projects

Slides and Handouts as Take-Home Ready
Reference Material

Networking with other professionals in the
Project Management domain

35 Contact Hours
Interactive PMP .
Training Programme




